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SWANSEA REDEVELOPMENT AUTHORITY MEETING MINUTES 

Public Hearing 

 AUGUST 23, 2021 

 

MEMBERS PRESENT:  Susan Nedar- Chair 

   Christopher Hajder- Treasurer  

    Gina Weyland- Secretary 

MEMBERS ABSENT:  Michael Moore- Vice Chairman 

   Paul Treloar 

A public hearing meeting for the Swansea Redevelopment Authority was held on Monday, August 23, 

2021 @ 6:30PM at Joseph Case High School, 70 School Street Swansea, MA. Guests present was Mr. Ken 

Fiola of Bristol County Economic Development Consultants also known as BCEDC and representatives 

from the owners and developers of the Swansea Mall property; Mr. Tom Remis and Mr. Joel Faller.   

A MOTION made by Chris Hajder to open the public hearing at 6:00PM. SECONDED by Gina Weyland.  

ALL IN FAVOR. MOTION PASSES. 

Chair Sue Nedar stated there was confusion on the start time of the meeting. The official start time 

posted was 6:30PM however other postings on public forums stated the meeting was to start at 6:00 

PM. To keep things in line with the official posting a MOTION was made by Chris Hajder to recess until 

6:30 PM. SECONDED by Gina Weyland.   ALL IN FAVOR. MOTION PASSES. 

A MOTION was made by Chris Hajder to return from recess at 6:30 PM.  SECONDED by Gina Weyland. 

ALL IN FAVOR. MOTION PASSES. 

Chair Sue Nedar reads the open meeting law statement.  

Chair Sue Nedar reads the demonstration plan statement. Mrs. Nedar stated the purpose of tonight’s 

meeting is to review the draft Demonstration Project Plan and receive community input concerning the 

terms and goals thereof. She made clear that under Massachusetts General Law 121B does not require 

that the Swansea Redevelopment Authority conduct such a public hearing. However, one year ago this 

authority adopted a Declaration of purpose part of which was to inform interested parties of the 

authority’s plans and to include the publics input and obtain constructed feedback. In the interest of 

keeping with that declaration of purpose and to remain transparent the authority is here tonight to do 

just that. She went on to state, as everyone knows the closed Swansea Mall is bereft of old tenants 

except Walmart is contributing to urban blight leaving a waste land of empty concrete structures. The 

plan will also show how the town can take the initiative to transform this very important part of the 

town such that rather living with a dying decaying mall the plan will result in the redeveloping of this 

property where people live, work and enjoy themselves. The authority has worked hard over the last 12 

months to produce and approve of this working draft of the plan and have the pleasure of presenting it 

to you tonight. Sue Nedar introduced Mr. Ken Fiola, Executive Vice President of Bristol County Economic 
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Development Consultants as well as Swansea Redevelopment Authority’s consultant, who will go 

through the demonstration plan itself. She then stated the representatives of the owners and 

developers of the mall property, Mr. Tom Remis and Mr. Joel Faller, will speak. She stated after, the 

Authority will invite the public to the microphone to provide input to the demonstration plan and asked 

to keep in mind that the public input should be limited to the demonstration plan only. She asked to 

keep in mind that the purpose of the public hearing is not to conduct a question and answer session but 

to hear the publics input regarding the demonstration plan. For those who are unable to attend this 

public hearing in person or to those who do not wish to add a comment publicly, the Swansea 

Redevelopment Authority requests that any written comments be submitted no later than August 31, 

2021 in writing to be submitted into the record and to be taken under advisement. She asked those 

comments be submitted to the Main Town Hall and addressed to the Swansea Redevelopment 

Authority. Sue thanked everyone for coming and hands the meeting over to Mr. Ken Fiola to review the 

demonstration plan.    

Mr. Fiola introduced himself and thanked the public for attending. Mr. Fiola reviewed the 

demonstration plan section by section via a projector presentation for all to view. See attached draft 

demonstration plan.  Mr. Fiola ended his presentation stating he believes this demonstration plan will 

help facilitate economic development and feels comfortable this plan will pass and be useful in the 

event it is litigated by Walmart.      

Chair Susan Nedar introduced Mr. Tom Remis and Mr. Joel Faller, representatives of the owners and 

developers of the Swansea Mall property. Mr. Joel Faller spoke first. He introduced himself and thanked 

the Redevelopment Authority for inviting him to speak in favor of the demonstration plan. He stated he 

believes it will be a strong public interest to the town and will be a great benefit to the town. He stated 

for starters it will remove the eyesore and replace it with an attractive and bustling commercial center. 

He stated the redevelopment will add jobs for the town, increase the tax base and they are hoping to 

work with the town to bring the new town hall onto the site which will be a great benefit to the town. 

He stated the current plan is to bring in 144 units of housing stock and last but not least the 

development of the mall will provide a substantial info structure of the ring road which is currently 

riddled with pot holes. The benefits they hope to bring to the town has gotten as far as they can with 

the current restrictions in place by Walmart. He went on to state this will be a mixed use property with 

commercial and residential housing. The residential housing is necessary but cannot be developed 

without using the common areas where parking is currently prohibited however, they cannot bring in 

tenants with the current ECR’s that are in place.  Residents will want a variety of uses but will not be 

possible with the current restrictions. He stated they need to free their hand in order to bring in tenants 

that will support the overall project. In order to repair the ring road they will need to know they will be 

able to bring in the tenants they need.  Mr. Joel Faller handed the meeting over to Mr. Tom Remis for a 

status update of the project.      

Mr. Tom Remis thanked everyone for coming and introduced himself stating he is the project manager 

for the Swansea Mall site. He reviewed the projects he has managed over his career in stated like and 

stated for him this project has brought him full circle as he grew up in the neighboring town of Westport 

and attended school at Bishop Connolly in Fall River and would frequent the Swansea Mall growing up. 

He stated it is bitter sweet to see the mall in this condition however he is happy to be a part of bring the 

mall back to life for the future. Mr. Remis presented a projector presentation for all to see. He started 

the presentation with a history of Brady Sullivan Properties and Anagnost Companies background.  He 
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then showed an aerial view of the Apex portion of the mall and stated this is where the construction 

started with Phase 1A.  He stated the Apex portion was developed into a self-storage area with 730 units 

which is already up and running. He stated this portion is also where they will be putting the apartment 

units in Phase 1B. He stated Apex was vacant since 2001 and was non code compliant which means 

everything had to be re done to get it code compliant. Minimal site work has been done around the 

Apex Phase 1A due to the projection of the apartment units. However, they did feel it was necessary to 

repair some of the perimeter road to allow access to Cousineau Drive as well as access to Rt. 118 for fire 

department access for life safety. He went on to the next slide which shows the vision of Phase 1B which 

is the 4-5 story apartment building located near the self-storage area with their own parking. He stated 

it is a mix of single bedroom, two bedroom and three bedroom apartments. The next slide showed 

pictures from 99 Water Street in Warren RI, where he was the project manager of that apartment 

building complex. He went on to discuss Phase 2. He stated Phase 2 is for the rest of the mall. It is 

broken down in two different sections being the site work of the property and then the mall itself. He 

stated the demolition is around 95% complete. They are working on relocating His Providence Church 

positioned back from where they are now to utilize the corners of the area for future suites. He 

explained their vision of the mall is to flip it inside out so to speak. This will give direct access to each 

suite 360 degrees around the outside of the mall. His next few slides showed actual pictures of the 

construction and progress of the site. He stated the site is ready to be built but because of the ECR’s 

they are not able to obtain tenants. Once the ECR’s are lifted and ready to go most of the suites for 

10,000 square feet will take about 60 days to build to suit and anything bigger than that will not take 

much more time. He concluded showing a slide of a property in disarray in Manchester NH that this 

company built out in about a year and half.  

Chair Susan Nedar invited the public to the microphone for input regarding the demonstration plan.  

Mr. Gil Almedia of 140 Bushee Rd. suggested to remove the Town Hall Offices from the plan. He stated 

the plan should focus on removing the ECRs that way the project can progress and does not want 

anything to hinge the plan. 

Mrs. Claire Place of 379 Seaview Ave. stated her concern is the traffic on Rt. 118, Swansea Mall Drive. 

Especially the intersection of Rt. 118 Swansea Mall Drive and Wood Street. She suggested to add a 

traffic light at that intersection. She asked where would the Town Hall would be located, if there was a 

separate building or within the main building? Sue Nedar stated she cannot answer that question at this 

point. That is not an issue for discussion tonight and it may not even come to fruition. She stated if it did 

come to fruition the town would not be building a separate building. Mrs. Place then asked would this 

be something the town would own or rent. Susan Nedar stated she cannot answer that question and 

thanked Mrs. Place for her suggestion regarding the traffic light and stated it was a great suggestion.  

Chair Sue Nedar asked if anyone else could provide feedback on the regarding the demonstration plan. 

Seeing none.    

A MOTION made by Chris Hajder to adjourn at 7:16 PM. SECONDED by Gina Weyland. 

ALL IN FAVOR. MOTION PASSES  

Respectfully Submitted, 

Jamie Beane, Minutes Clerk  


